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Disclaimer

The information contained in this document (the “Information”) has been prepared by ALD (the “Company”) solely for informational purposes. The Information is proprietary to the Company and confidential. This presentation and its

content may not be reproduced or distributed or published, directly or indirectly, in whole or in part, to any other person for any purpose without the prior written permission of ALD.

The Information is not an offer to buy or sell or a solicitation of an offer to buy or sell any security or instrument or to participate in any trading strategy, and does not constitute a recommendation of, or advice regarding investment in,

any security or an offer to provide, or solicitation with respect to, any securities-related services of the Company. This presentation is information given in a summary form and does not purport to be complete. It is not intended to be

relied upon as advice to investors or potential investors and does not take into account the investment objectives, financial situation or needs of any particular investor. Investors should consult the relevant offering documentation, with

or without professional advice when deciding whether an investment is appropriate.

This presentation contains forward-looking statements relating to the targets and strategies of ALD. These forward-looking statements are based on a series of assumptions, both general and specific, in particular the application of

accounting principles and methods in accordance with IFRS (International Financial Reporting Standards) as adopted in the European Union. These forward-looking statements have also been developed from scenarios based on a

number of economic assumptions in the context of a given competitive and regulatory environment. The Group may be unable to:

- anticipate all the risks, uncertainties or other factors likely to affect its business and to appraise their potential consequences;

- evaluate the extent to which the occurrence of a risk or a combination of risks could cause actual results to differ materially from those provided in this document and the related presentation.

Therefore, although ALD believes that these statements are based on reasonable assumptions, these forward-looking statements are subject to various risks and uncertainties, including matters not yet known to it or its management

or not currently considered material, and there can be no assurance that anticipated events will occur or that the objectives set out will actually be achieved. Important factors that could cause actual results to differ materially from the

results anticipated in the forward-looking statements include, among others, overall trends in general economic activity and in ALD’s markets in particular, regulatory and prudential changes, and the success of ALD’s strategic,

operating and financial initiatives. Unless otherwise specified, the sources for the business rankings and market positions are internal.

Other than as required by applicable law, ALD does not undertake any obligation to update or revise any forward-looking information or statements, opinion, projection, forecast or estimate set forth herein. More detailed information on

the potential risks that could affect ALD’s financial results can be found in the Registration Document filed with the French financial markets authority (Autorité des Marchés Financiers).

Investors are advised to take into account factors of uncertainty and risk likely to impact the operations of the Group when considering the information contained in such forward-looking statements. To the maximum extent permitted by

law, none of ALD or any of its affiliates, directors, officers, advisors and employees shall bear any liability ( in negligence or otherwise) for any direct or indirect loss or damage which may be suffered by any recipient through use or

reliance on anything contained in or omitted from this document and the related presentation or any other information or material arising from any use of these presentation materials or their contents or otherwise arising in connection

with these materials.

The financial information presented for the quarter ending 30 September 2018 was reviewed by the Company’s Board of Directors on 7 November 2018 and has been prepared in accordance with IFRS as adopted in the European

Union and applicable at this date.

By receiving this document and/or attending the presentation, you will be deemed to have represented, warranted and undertaken to (i) have read and understood the above notice and to comply with its contents, and (ii) keep this

document and the Information confidential.
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Maintenance
& Tyres

Insurance

Fuel &
Services

Car based 
mobility 
services

Mobility 
services 

beyond car

Reporting,
Optimisation
& Telematics

Vehicle
remarketing

New vehicle
selection

Registration
& Delivery

Financing

Greater flexibility and focus 

on core business

Cost reduction

Balance sheet optimisation

Process simplification 

(reporting, transparency etc.)

Benefits from digital services

Offer broad 

spectrum of mobility 

solutions

Stay close to our 

customers

Manage 

customer data

Create stickiness & loyalty

Become trusted 

mobility provider

Generate 

cross selling 

opportunities

Leasing contract 

margin: 46% (1)

Car sales 

result: 8% (1)

Services 

margin: 45% (1)

(1) Based on breakdown of 9M 2018 Gross Operating Income of EUR 1,005.1m

ALD: A CUSTOMER CENTRIC ECOSYSTEM
FOR MOBILITY SOLUTIONS

A broad range of services Benefits for clients
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ALD: A LEADER IN FULL SERVICE LEASING

Note : Peers shown are international, multi-brand players. Fleet figures include Full Service Leasing and Fleet Management.

Source: Company data as of 31/12/2017, except where stated otherwise. Fleet News.

(1) Funded fleet. 

(2) Approximate figure, as publicly communicated by Element

(3) Including Athlon & Daimler Fleet Management’s fleet and country coverage, fleet figure outside Europe not available. 

(4) As of 01/11/2017

(5) As of 30/06/2017, only Germany is reported. 

(6) As of 30/06/2017

32 43 29 5 19 25(3) 1 1 3 5 2# countries 

covered

1,064

1,431

1,333

108133146   155   

382   383   

680   

1,000   
1,104   

1,511   

1,745   

End fleet (‘000)

as of December 

2017

Europe Rest of the 

World

(3)

Favorable purchasing position with supplying partners 

Strong operational efficiency

Diversification across geographies

Forefront of technological and digital innovation

Strong scale effect throughout 

the value chain

(1)

(2)

(5)

(4)

(5)

(6)
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FULL SERVICE LEASING WILL CONTINUE TO GROW STRONGLY

Multiple growth drivers

Underlying shifts : 

- from ownership to usage 

- from car finance to leasing: better recognition of FSL benefits 

- from dealers to alternative sourcing

• Continued strong trend towards outsourcing by large 

corporates 

• Increasing adoption of FSL(1) by small corporates 

• Fast growth in new markets (LatAm, Asia, CEE), still 

underpenetrated in comparison to Western Europe and 

expected to grow strongly

• Development of operational private lease in Europe

Source: Frost & Sullivan, FleetEurope

56

SME

Mobility Provider

Private

Large Corporate

7.4%

51.2%

6.4%

1.8%

5.3%

Revenue growth in Passenger Vehicle FSL(1)

EU-18 (EUR bn)
CAGR

’16-’2586

(1) FSL: Full Service Leasing
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FM: Fleet Management

• In 2017, for the first time, partnerships & private 

lease represented >50% of vehicles added 

• ALD pioneered the partnership model and we remain 

ahead of the competition

 120+ agreements with 10 car manufacturers

 30+ banking(1) partners in 17 countries

• Private lease growing at a fast pace: >40% p.a.

2017 REPRESENTED A LANDMARK IN ALD’S GROWTH STORY  

Share in Total Fleet Growth 

for 2017 (# vehicles)

36%

47%

17%

Private 

Lease

Direct sales to 

corporates

SMEs &

Partnerships

By Client segment (as at 31/12)

+7%

+14%

YoY growth

+42%

70% 68%

26%
27%

4%

5%

2016 2017

Private Lease

Direct sales 

to corporates

SMEs &

Partnerships

Fleet in '000 vehicles

1 376
1 511

(1) SG Group is counted as one banking partner

Outsourcing dynamics and shift from ownership 

to usership underpinning strong growth
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Western Europe
80.4%

C&EE
8.9%

Northern Europe
5.3%

South America, 
Africa & Asia

5.5%

CONTINUED STRONG FLEET GROWTH IN 2018

• Total fleet up 9.8% vs. end Sept 17 

• Sustained organic growth in all geographies
 Western Europe maintaining its strong positive trend

 Dynamic growth in more recently entered markets (South 

America, Africa & Asia)

• Private lease continuing to grow at >40% annualized 

rate, with fleet at 104K vehicles end September
 On track towards 2019 target of 150K vehicles

 Ongoing roll out of digital platform in major markets 

accelerating growth of private lease, reinforced by 

partnership channels

Total fleet at 1.63 million vehicles

Fleet distribution by 

geographies

Fleet evolution (‘000)

2018 Total fleet growth target of 8-10% vs. 2017

Target 2018 

8%

10%

Private Lease Fleet

FSL: Full Service Leasing

FM: Fleet Management
(1) Annualized growth rate

Sept-18

55

78

104

150

2016 2017 Sep-18 - 2019e

2016-2017
+ 42%

9M 2018
+ 45%(1)

1,156 1,179 1,202 1,238 1,270 

325 332 336 349 356 

1,481 1,511 1,538 1,587 1,626 

9.8% 9.8%

Q3 2017 Q4 2017 Q1 2018 Q2 2018 Q3 2018

FSL FM YoY Total fleet growth
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Private 

Lease

TRAVEL 

& PAYMENTS

DIGITAL

&

CONNECTED 

CAR

FLEXIBILITY

& MULTI 

MODALITY

E-MOBILITY 

MOBLITY

PLATFORMS 

& SERVICES

Fleet 

Financing

ALD BUSINESS MODEL TRANSFORMATION ALREADY UNDERWAY
INVESTMENT IN TECHNOLOGY FOCUSED ON NEW CAPABILITIES AND PRODUCTS

Continuing shift from 

ownership to usage

 Private Lease

The rise of connected cars 

and digital services

 Connected Car 

ecosystem

The shift to mobility as a 

service

 Mobility services & 

platforms

The emergence of 

alternative powertrains

 Electric vehicles
Fleet 

Financing

Driver 

Services

Fleet 

Services

Multi-brand 

vehicle 

offering

Residual value 

management

Remarketing

Scale & 

scope

Multichannel 

distribution 

Data 

Management

Balance 

Sheet

Fleet 

Management

Services

 Car Sharing Solutions

 ALD Sharing

 Mobility Bundles

 ALD Free

 ALD 7 Wheel Lease

 Electric/Hybrid

 ALD Electric

 E-Go

 Mobility Solutions

 ALD Switch

 Ricaricar

 ALD Choice

 ALD Rent

 Pay As You Go

 Mobility Card

 Parkbob

 Digital Platforms

 myALD

 ALD Carmarket

 Digital Platform

 LeasingAuto by Boursorama

 Flex Car Finance

 Connected Car/Telematics

 Vinli

Sample of ALD offering
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MARKET LEADING ‘END TO END’ DIGITAL SOLUTION

« 1 stop for all services »

From « supporting our business » To « generating growth »

Duplication of the platform for new channels

 Creates cross selling opportunities

 Improves ALD’s visibility

 Platform to develop new 

applications

 Improve global client experience

 Improve simplicity of access to 

services for clients

 Increase margins by offering 

services digitally

More clients and 

revenues

Customer satisfaction 

& Margin improvement
OEM, Banks

New types

Full digital journey

Time-to-Market new 

channel (months)

 Enables “digital only” 

opportunities

 Second Lease, retail

New products

And more to come…
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• Leasing Contract & Services Margins up 6.7% in 9M 18 vs. 

9M 17

- The impact of the Italian Stability Law is estimated to lower 

growth in overall margin by c.1.5%(1) in 2018 vs. 2017 

- Diesel residual value repricing is putting pressure on 

margins in a competitive commercial environment

• Operating Expenses up 4.7% in 9M 18 vs. 9M 17

- Efficiency gains from increased scale and tools

- IT investment budget rising to support the development of 

market leading mobility solutions

• Controlled rise in costs to ensure operating leverage

STRONG OPERATING LEVERAGE

Continuing efficiency improvement

Cost/Income ratio (excl. Car Sales Result) on track to 

reach FY 2018 target of 50%

593
598

606

613
61953.4%

51.2% 51.1%

50.7%
50.5%

Q3 2017 Q4 2017 Q1 2018 Q2 2018 Q3 2018

Operating leverage
rolling 4 quarter averages

Operating expenses (mEUR) C/I (excl. CSR)

(1)  Management information
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• Car Sales Result per unit(1) EUR 368 in Q3 18 vs. EUR 434 

in Q2 18 and EUR 633 in Q3 17

 9M 18 average at EUR 405

• Car Sales Result at EUR 25.7m in Q3 18, down from        

EUR 30.2m in Q2 18 and EUR 40.0m in Q3 17

• Volume of used cars sold(1) at 70K in Q3 18, and 211K in 

9M 18, up 11.6% vs. 9M 17

• No significant change in stock levels from end June

CAR SALES RESULT

Normalisation of CSR per unit

(1) Volume of used cars sold and Car Sales Result per unit: management Information

40.0
32.6 29.6 30.2 25.7

633

469
417 434 

368 

Q3 2017 Q4 2017 Q1 2018 Q2 2018 Q3 2018

Car Sales Result

CSR (mEUR) CSR/unit (EUR)

+11.6%

2018 guidance on Car Sales Result per unit 

confirmed at between EUR 200 and 400

189 211 

9M 2017 9M 2018

Cars sold ('000)



01/2019 | P.12

SOLID OPERATING AND FINANCIAL RESULTS
9 MONTHS 2018

KEY COMMENTS

• Gross Operating Income up 1.0% vs. 9M 17, despite 

normalisation of Car Sales Result

• Cost/Income ratio (excl. CSR) improved to 50.2%

• Impairment charges on receivables at EUR 26.6m, up 

from EUR 15.7m in 9M 17

 Following several quarters of exceptionally low cost of 

risk Q3 saw an increase linked to a few isolated files

• Effective tax rate of 18.9% 

 Income tax expense benefiting from Italian Stability 

Law, with impact to last until 2020, decreasing 

gradually

Note:
(1) On and off balance sheet
(2) Impairment charges on receivables
(3) Adjusted for Q1 17 one-off impacts of Italian anti-trust provisions and unwinding of equity swaps

Net Income (Group Share) EUR 415.4m in 9M 18

In EUR million 9M-2017 9M-2018
Var. 9M '18 / 

'17

Total fleet (1) (‘000 vehicles) 1,481 1,626 9.8%

Leasing contract margin 420.9 466.0 8.2%(3)

Services margin 441.2 453.7 5.2%(3)

Car sales result 132.7 85.4 -35.6%

Gross Operating Income 994.8 1,005.1 1.0%

Total operating expenses (440.9) (461.7) 4.7%

Cost / Income ratio excl CSR 51.1% 50.2%

Cost of risk(2) (15.7) (26.6) 69.5%

Non-recurring income (expenses) (0.0) (0.0) ns

Operating result 538.1 516.8 -4.0%

Share of profit of associates and jointly controlled entities 1.1 1.1 -4.3%

Profit before tax 539.2 517.8 -4.0%

Income tax expense (107.0) (97.7) -8.7%

Non-controlling interests (3.9) (4.7) 21.7%

Net Income group share 428.4 415.4 -3.0%
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Societe Generale will remain the controlling shareholder of ALD

ALD has historically operated as a quasi-autonomous entity within 

the Societe Generale group

Societe Generale will continue to be a source of funding to support 

ALD’s existing capability to fund externally

Societe Generale and ALD benefit from cross-selling opportunities 

and commercial synergies (SMEs, distribution network, etc.) 

ALD benefits from arm’s length services provided by Societe 

Generale’s corporate departments (IT infrastructure, Legal, Tax, 

Credit & Operational risks, Inspection and Audit)

1

2

3

5

4

RELATIONSHIP WITH SG POST ALD LISTING

ALD’s shares 

commenced trading on 

16 June 2017

Implied total valuation 

of ALD EUR 5.78 billion 

at launch

Controlling Shareholder

Societe Generale: ~80%

Free Float: ~20%
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APPENDIX
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Total Fleet

Gross 
Operating 

Income
(GOI)

Capital and 
Dividend 

Policy

Growth of 8 to 10% versus 2017 

Leasing Contract & Services Margins to grow in line(1) with Total Fleet

Car Sales Result (CSR) to be between EUR 200 and EUR 400 per 

vehicle in 2018, on average

Cost/Income (excl. CSR) ratio to improve to 50%

2018 targets

Total Equity / Total Assets ratio between 15% and 17%

Pay-out ratio between 40% and 50%

2018 GUIDANCE

(1) When corrected for the impact of the Italian Stability Law, which is estimated to lower growth in Leasing Contract & 

Services Margins by c.1.5% in 2018 vs. 2017 (management information)
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QUARTERLY SERIES

(in EUR million)1 Q1 2017 Q2 2017 Q3 2017 Q4 2017 Q1 2018 Q2 2018 Q3 2018

Leasing Contract Margin 128.8 143.2 148.9 153.6 146.9 163.0 156.1

Services Margin 151.8 145.8 143.7 151.8 152.2 148.9 152.6

Car Sales Result 47.8 44.9 40.0 32.6 29.6 30.2 25.7

Gross Operating Income 328.4 333.9 332.5 338.0 328.7 342.1 334.3

Total Operating Expenses  (144.5)  (148.4)  (148.0)  (157.1)  (152.2)  (156.1)  (153.5)

Impairment Charges on Receivables  (5.3)  (4.8)  (5.7)  (6.6)  (6.4)  (7.0)  (13.2)

Profit Before Tax 179.0 181.0 179.2 174.4 170.5 179.0 168.0

Net Income (Group share) 143.6 143.4 141.4 139.2 136.7 143.3 135.4

(in '000 of vehicles) 31.03.2017 30.06.2017 30.09.2017 31.12.2017 31.03.2018 30.06.2018 30.09.2018

Total Fleet 1,407 1,441 1,481 1,511 1,538 1,587 1,626

1 NB : The sum of rounded values contained in the table may differ slightly from the totals reported, due to rounding rules.
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BALANCE SHEET

KEY COMMENTS

Earning Assets up 6.5% during H1 18 underpinned by

on-balance sheet fleet growth of 5.0% over same period

Equity reinvestments in long-term amortising deposits

with Societe Generale in run-off phase

Financial debt up 6.5% vs end 2017, in line with Earning

Assets growth

Total Equity / Total Assets ratio at 15.3%, down from

16.0% at end 2017, following dividend payment in Q2 18

Note: Data as at End of Period

In EUR million Jun-18 Dec-17

Earning assets 18,026 16,930

o/w Rental fleet 17,383 16,336

o/w Financial lease receivables 643 594

Long term invt. – Equity Reinvestment 755 831

Cash & Cash equivalent 227 195

Intangibles (incl. goodwill) 568 563

Other 2,792 2,704

Total Assets 22,369 21,222

Shareholders’ equity 3,385 3,364

Minority interest 35 34

Financial debt 16,118 15,130

Other liabilities 2,831 2,694

Total liabilities and equity 22,369 21,222
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• BtoB sales: proprietary, digital platform ALDCarmarket.com

providing rapid time to market, low cost and good

performance vs. market prices

 Deployed across 32 countries, accounting for >60% of sales

 Approximately 20% of BtoB sales are exported

 Increasingly offering remarketing services to third parties,

including manufacturer partners in European countries

• BtoC sales: processes specifically tailored to each market

 50 branded used car outlets operating across 19 countries

 Web Showroom & Digital platforms deployed in 19 countries

 “Bricks and Clicks” strategy combining online and on-site

customer experience; fully digital platform progressively rolled

out: e-signature, online payment

 Used car lease offering included and deployed in 9 countries

OPTIMISED REMARKETING STRATEGY

Mature well developed multi-channel approach
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Source: Company information and local industry associations/publications

(1) In terms of new registrations

(2) Among players with more than 1,000 vehicles

(3) Including Kazakhstan and Belarus       

(4) Russia only      

(5) As of 31/12/2016 

(6) As of 31/12/2015

* Full Service Leasing only

Breakdown of vehicles, market share and ranking by country – FSL & FM (ALD fleet data at end 2017)

Western

Europe
Fleet

Market 

share
Ranking

France 494,743 28% 1

Germany 154,785 5% 5

Italy 177,207 22%(1) 1(1)

U.K. 137,983 7%*(5) 5*(5)

Spain 97,894 18%(5) 2(5)

Belgium 70,494 15% 1

Netherlands 43,396 4% 7

Portugal 17,661 15% 3

Luxembourg 12,629 34%(6) 1(6)

Ireland 6,564 19% 2

Total 1,213,356 (80% total fleet)

Northern 

Europe
Fleet

Market 

share
Ranking

Sweden 25,575 32%(2) 1

Finland 22,041 32% 1

Denmark 21,242 9%* 3*

Norway 11,579 14%(6) 3(6)

Total 80,437 (6% total fleet)

CEE Fleet
Market 

share
Ranking

Cz. Rep. 20,584 11%* 5*

Russia(3) 18,260 40%*(4) 1*(4)

Hungary 16,642 25% 1

Turkey 16,077 5% 10

Poland 13,001 9%(6) 6(6)

Romania 9,229 13% 3

Austria 7,329 7% 5

Ukraine 4,630 54% 1

Switzerland 4,363 6% 6

Croatia 4,040 24% 1

Bulgaria 4,200 26% 1

Slovakia 4,069 11% 3

Greece 3,819 5% 5

Serbia 2,874 25% 2

Lithuania 2,182 42%(6) 1(6)

Slovenia 2,065 35% 2

Estonia 1,528 27%(6) 1(6)

Latvia 1,610 44%(6) 1(6)

Total 137,502 (9% total fleet)

A GLOBAL FOOTPRINT AND LEADING POSITION 
TOP 3 POSITIONS IN 27 COUNTRIES

South 

America, 

Africa & Asia

Fleet
Market 

share
Ranking

Mexico 23,731 9% 1

Brazil 23,991 5% 3

India 11,400 30%(6) 2(6)

Morocco 10,207 26% 1

Algeria 3,943 31% 1

China 3,408 8%(6) 8(6)

Chile 2,337 4% 6

Peru 528 NM NM

Colombia 65 NM NM

Total 79,610 (5% total fleet)
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DIESEL(1)

• ALD moving towards more balanced fleet mix

 Driving RV on diesel down / petrol up, esp. for lower 

mileages

 Proactively advising clients on Car Policy modification

 TCO calculation tools embarking life time maintenance  

& fuel cost and tax to identify mileage “tipping points”

 Targeting drivers based on usage profiles

 Identifying pilot corporate customers willing to “go green”

 Alternative powertrain promotion with OEM partners

 Developing private lease (lower mileage)

• ALD’s diesel fleet is already majority ‘Euro 6’ 

 All remaining ‘Euro 5’ diesel passenger cars in fleet will 

be sold(1) in 2018 (c. 130K) and 2019 (c. 55K vehicles)

Accelerating shift away from Diesel

(1) Management Information

NB : Diesel share calculated in % of deliveries of Passenger cars (ALD on balance sheet fleet)

Source: Management Data.

Evolution of Diesel share of deliveries (ALD)

76.8%

67.8%72.4%

64.0%

Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017

Western Europe Total
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